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REQUEST FOR PROPOSALS 

The House Next Door, Inc. (HND) is accepting proposals from Health Insurance 
Agent/Broker/Consulting Service firms to assume agent of record responsibilities to 
coordinate its health insurance (including RX,) products and services for our organization 
for the fiscal year starting July 1, 2021, with an option to renew for three (3) additional 
years (upon agreement of both parties). All costs incurred in the preparation of a proposal 
responding to this RFP will be the responsibility of the firm and will not be reimbursed by 
HND. We invite you to submit a proposal to us by 3:00 PM May 3rd, 2021, for 
consideration. A description of HND, the services needed, and other pertinent information 
follows. 

Background of HND 

The House Next Door is a licensed community-based prevention and intervention not-for-
profit agency that has served families in Volusia and Flagler Counties for over 40 years. 
During that time, HND has grown into an organization with a $5 million budget that receives 
local, state and federal funding; as well as continued support from local organizations and 
private foundations. 

HND began as a grassroots organization when several members of the area came together 
in the early 1970’s with concerns about the emerging drug use among the youth in the 
community. The mission of HND is to nurture and empower families to help build stronger 
communities. 

HND is a not-for-profit 501(c)(3) organization which employs approximately 67 employees 
62 full-time and 5 part-time employees, insuring roughly 38 employees. The selected 
proposer shall assist with the strategic plan, design and negotiation of the most cost-
effective programs as well as the implementation and ongoing servicing of those plans. 
The selected proposer must provide a superior level of service and must be able to 
develop a benefits plan that is comparable to the benefits available to employees 
currently.  
 

Services to Be Performed 

Your proposal is expected to cover the following service 
 

• Health Insurance Plans; Choice of Healthcare POS or HMO Plans, (comparable to 
the benefits available to employees currently) 

• Updates and advice on new developments in health insurance. 

• Assistance in the implementation of the plan including conducting informational and 
enrollment meetings as needed.  

• Provide each enrollee a summary plan description outlining and identifying covered 
services, exclusions, and claims filing procedures and continuation coverages. The 
summary plan description must meet all applicable state and federal laws.  
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• Prepare plan summaries and communication materials to explain the plan to eligible 
Covered Individuals. Communication materials will be reviewed and approved by 
HND prior to distribution.  

• Solicit, evaluate and negotiate plan proposals and rate quotes from existing and 
alternate insurance carriers for annual renewals with final recommendations to 
HND. 
 

Key Personnel 

Following is the key contact for information you may seek in preparing your proposal: 

Jnadelkov@thehnd.com  CEO Tel:  (386) 734-7571 

Requests for additional information, copies of prior year financial statements of The House 
Next Door and Form 990s should be directed to the above named contact. 

Your Response to This Request for Proposal 

In responding to this request for proposal, we request the following information: 

1. Transmittal letter. 

2. Detail your firm’s experience as a qualified and experience Agent of record / Broker 
services to companies in the not-for-profit sector, particularly companies that are 
comparable in size to HND. 

3. Provide an overview of the agent/broker/consultant firm, including historical 
background, locations and organizational structure. 

4. Discuss commitments you will make to staff and identify two (2) key engagement 
team members. 

5. Identify the partner, manager, and in-charge staff who will be assigned to our 
engagement if you are successful in your bid, and provide résumés. 

6. In addition, the firm shall provide information on the circumstances and status of any 
disciplinary action taken or pending against the firm during the past three (3) years 
with state regulatory bodies or professional organizations. 

7. The Proposer must provide a copy of their State of Florida insurance license with 
their response  

8. Describe use of technology and how your firm will approach the engagement, what 
information will be requested from HND and how this information will be shared. 

9. Provide a sample of how plans will be presented showing current health plan 
compared to proposed plan 

10. Discuss the communication process used by the firm to discuss issues with 
management and the Executive Committee of the Board of Directors. 

11. The Proposer must have acted as a full-service Agent/Broker for a Florida local 
agency for at least two (2) consecutive years within the past five (5) years and 
have expertise and training in the fields of health and related insurance programs.  
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12. The Proposer must be fully HIPPA compliant and their employees must be trained in 
the requirements of the HIPPA laws  

13. Provide five (5) names and contact information for other, similarly sized clients for 
reference purposes. 

14. Include a copy of your firm’s most recent peer review report, the related letter of 
comments, and the firm’s response to the letter of comments. 

15. Provide proof of general liability insurance of $1 million each occurrence and $2 
million aggregate. 

 

Proposals will be accepted via email and standard mail until 3:00 PM, May 3rd, 
2021, email to: 

Jnadelkov@thehnd.com 

Those submitting sealed proposals should indicate on the outside of the envelope that it is 
a “RFP for Health Insurance Agent/Broker/Consulting Services”, and include the 
name of the proposing firm. Failure to do so may result in premature disclosure of your 
proposal and therefore disqualify you from further consideration. It is the responsibility of 
the proposing firm to ensure that the proposal is received by the date and time specified 
above. 

Evaluation of Proposals 

HND will evaluate proposals on a qualitative basis. This includes our review of the firm’s 
peer review report and related materials, interviews with senior engagement personnel to 
be assigned to our organization, results of discussions with other clients, the firm’s locality 
and the firm’s completeness and timeliness in its response to us. 

The Executive Committee of HND may require the respondents to make a public presentation 
to the Committee. 

The Executive Committee will rate all responses to this RFP that are received on or before 
the stated deadline, according to the criteria listed below. Based on its initial evaluation, the 
Executive Committee will make a recommendation to the Board of Directors who will then 
authorize the CEO, COO and CFO to negotiate a contract with the selected proposer. 

The following criteria with a point system of relative importance with an aggregate total of 
100 points will be utilized to evaluate the qualification of each proposer: 

 Evaluation Criteria 

1 

40% 

Previous experience of the firm and key members of the proposed team: 

a. Agent’s commitment to service 

b. Agents’ showing of relationship with major insurers. 
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2 

30% 

Experience and quality of staff to be assigned to perform the work: 

a. Names, résumés and responsibilities for the proposed key members of the 
audit team. 

b. Experience and quality of work of the proposed key team members. 

3 

10% 

a. Experience and design with Health Plan Presentation, showing current and 
proposed plan 

4 

10% 

The firm’s use of technology. 

5 

10% 

Experience with other non-profit agencies and Reference call results 

Although not included in the aggregate total of points, the annual fee/percentage of 
premium to perform the scope of work above should be competitive and will  play a major 
role in the selection process. 

Please submit your response to this Request for Proposal by 3:00 PM May 3rd, 2021. 

We would also appreciate a response if you decline to submit a proposal. 


